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SAUDI ARABIA'S VISION 2030 IS A COMPREHENSIVE BLUEPRINT FOR THE COUNTRY'S FUTURE, 
AIMING TO TRANSFORM AND DIVERSIFY ITS ECONOMY AND SOCIETY. IN ORDER TO ACHIEVE THE 
MAXIMUM BENEFITS AND REALIZE THE FULL POTENTIAL OF THIS AMBITIOUS VISION, SAUDI 
ARABIA SHOULD PRIORITIZE THE IMPLEMENTATION OF LEAN DIGITAL PRINCIPLES FROM 2024 
TO 2030. 

Seif Shieshakly, Co-Founder & Managing Partner at Four Principles, emphasizes the impact of Lean 
Digital Principles on optimizing processes, driving efficiency, promoting innovation, and empowering 
its citizens with enhanced digital capabilities. He states, "By embracing Lean Digital Principles, 
Saudi Arabia can unlock its true potential and achieve its goals more effectively." Hence, in this 
article we will explore the reasons why Saudi Arabia should focus on Lean Digital Principles and 
provide tangible examples of how this approach can contribute to the country's growth. 

How Lean Digital Principles can provide substantial benefits across 
various industries 

Saudi Arabia can significantly improve its public services by applying Lean Digital Principles. By 
streamlining bureaucratic processes, reducing paperwork, and digitizing services, citizens will 
experience faster, more efficient, and convenient government interactions. For instance, 
implementing online portals and mobile applications for services such as applying for licenses, 
obtaining permits, or accessing healthcare, will save time and enhance the overall citizen 
experience, ultimately increasing their satisfaction and trust in the government. 

Patrick Wiebusch, Co-Founder & Managing Partner at Four Principles, highlights the 
significance of integrating Lean Digital Principles into education and prioritizing Lean Digital 
Principles in the country's digital transformation journey. He remarks, "The adoption of Lean 
Digital Principles is essential for Saudi Arabia to create a digital-ready workforce, enhance 
learning outcomes, and build a sustainable future." The utilization of e-learning platforms, 
virtual classrooms, and digital libraries can provide students with accessible and interactive 
educational resources, enabling lifelong learning opportunities. Additionally, embracing 
augmented and virtual reality technologies can facilitate immersive and engaging learning 
experiences, enabling students to gain practical skills and competencies relevant to the future 
job market. 

Lean Digital Principles can also support the growth and sustainability of Saudi Arabia's SME 
sector. Rauf Elgamati, Director of Digital Transformation at Four Principles, emphasizes the role 
of Lean Digital Principles in supporting the growth and sustainability of small and medium 
enterprises (SMEs). He asserts, "Through digitization and automation, SMEs can optimize their 
operations, reduce costs, and thrive in the global market. Lean Digital Principles provide the 
foundation for their success." Saudi Arabia can establish digital platforms that connect SMEs 
with local and international partners, investors, and customers, facilitating business 
collaborations and expanding market access. By fostering an ecosystem of innovation through 
digitization, SMEs become key contributors to the diversification of the country's economy. 
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The implementation of Lean Digital Principles in the healthcare sector can revolutionize patient 
care and access to healthcare services. Enhancing electronic health records, telemedicine, and 
remote monitoring can enable seamless communication and collaboration between healthcare 
providers, thereby ensuring timely and efficient diagnosis and treatment. Mehdi Chelhi, Senior 
Partner at Four Principles, highlights the potential of Lean Digital Principles in revolutionizing 
healthcare services; "By leveraging digital technologies and data analytics, Saudi Arabia can 
transform its healthcare sector, improve patient care, and enhance health outcomes in the 
overall population." 

As Saudi Arabia embraces digitalization, it is crucial to prioritize the implementation of robust 
cybersecurity measures. By adopting Lean Digital Principles, the country can integrate security 
into every aspect of its digital initiatives. Developing high-quality cybersecurity infrastructure, 
implementing stringent data protection laws, and enhancing public awareness of cyber threats 
can safeguard critical national data, protect citizen privacy, and bolster the nation's resilience 
against cyber-attacks. 

Case studies demonstrating successful implementation of Lean 
Digital Principles in Saudi Arabia 

One example of applying Lean Digital Principles in Saudi Arabia is the adoption of electronic 
medical records (EMRs) in healthcare facilities. By digitizing patient records, automating 
processes, and implementing data analytics, healthcare providers can significantly minimize 
paperwork, reduce errors, and enhance operational efficiency. A case study conducted by a 
hospital in Riyadh demonstrated a 30% reduction in medical errors, a 40% reduction in 
administrative tasks, and an estimated USD 6 million in annual cost savings due to improved 
operational efficiency. 

The energy sector can benefit from the application of Lean Digital Principles to optimize 
resource management and reduce costs. The implementation of smart grid technologies with 
real-time monitoring and predictive analytics can help utility companies enhance their demand 
forecasting, manage load fluctuations, and minimize transmission losses. By reducing system 
inefficiencies, a case study by the Saudi Electricity Company showcased an annual savings of 
USD 100 million in fuel expenses, a 15% reduction in peak demand, and improved service 
reliability. 
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Key Pillars of an Operating Model for the Public Sector	
 
 
The first pillar of an operating model for the public sector is a clear strategy and goals. In order to 
achieve its objectives, any public sector organization needs to have a clear and well-defined strategy 
that articulates its vision, mission, and values. This strategy should be tied to specific goals and 
objectives that can be tracked and measured. Clear goals ensure that all stakeholders involved in 
the process understand what is being done and why it is being done, leading to better coordination, 
collaboration, and execution. 
 
The second pillar is a robust governance framework. This framework should clearly define the roles 
and responsibilities of all stakeholders involved in the delivery of public services for that specific 
government entity, including government officials, civil servants, agencies, and other third-party 
contractors. The governance framework should also include clear policies and guidelines that 
govern procurement, financial management, risk management, and compliance. 
 
The third pillar is an efficient and effective service delivery infrastructure. This includes the 
deployment of resources such as personnel, technology, and physical assets to ensure that services 
are delivered in a timely, cost-effective, and quality-assured manner. This infrastructure must also
be responsive to changing public needs and emerging risks.
 
The fourth pillar is a strong performance management system. This system should evaluate the 
performance of the public sector organization in achieving its goals and objectives while providing 
feedback and guidance for improvement. This includes metrics to measure the effectiveness of 
public services, such as customer satisfaction, response times, and outcomes. 
 
Finally, the fifth pillar is a sophisticated risk management framework. This framework should be 
designed to identify potential risks that could affect the public sector organization's ability to deliver 
services and take actions to mitigate those risks. This helps ensure that public services are delivered 
consistently and reliably, even in the face of unpredictable events. 
 
"The implementation of a new operating model requires a clear vision, strategic planning, and strong 
leadership to ensure success.", Seif Shieshakly, Co-Founder & Managing Partner, Four Principles 

Examples of operating models and program in the UK, Singapore and 
KSA (around the world) 
Government Examples establishing Operating Model around the 
world / Operating Model approach in Public Sectors around the world 
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The digitization of financial services aligns with the vision of Saudi Arabia to become a regional 
financial hub. By adopting Lean Digital Principles, financial institutions can streamline processes, 
automate manual activities, and offer personalized customer experiences. An example of this is the 
implementation of mobile banking services, which have witnessed increased adoption, resulting in 
cost savings of up to USD 50 million in infrastructure and operational expenses for a leading Saudi 
bank. Additionally, the reduced time and effort required for banking transactions have improved 
customer satisfaction and convenience, further fostering the country's digital transformation. 
 
Lean Digital Principles can greatly improve public services by leveraging technology to enhance 
accessibility and responsiveness. For instance, the integration of e-government platforms has 
facilitated faster access to various government services, reducing bureaucracy, and simplifying 
procedures for citizens. This digitization effort has resulted in significant time savings and improved 
citizen satisfaction. A notable example is the implementation of the "Absher" platform in Saudi 
Arabia, an online citizen services portal, which has reduced administrative lead time by 50% and 
enhanced public trust in government services. 
	
Conclusion 
 
Saudi Arabia's Vision 2030 provides an opportunity for the country to achieve sustainable economic
diversification and societal development. By focusing on the implementation of Lean Digital
Principles, Saudi Arabia can excel in realizing this vision and maximizing benefits for its citizens. 
From enhancing government services and strengthening education to boosting SMEs and advancing 
healthcare, the deployment of Lean Digital Principles can transform various sectors of the economy. 
Embracing digitization will not only drive efficiency and innovation but also empower citizens with 
enhanced digital capabilities, leading Saudi Arabia towards a prosperous and technologically 
advanced future. 
 
If you want to find out more about how Four Principles can help your organization to bring in new 
ideas, new perspectives, and new approaches for a successful Lean Digital implementation, to 
ultimately meet the needs of your stakeholders, drive progress and innovation, and deliver better 
outcomes for society, please contact us at info@fourprinciples.com or +971 4 368 2124. 
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