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SAUDI ARABIA HAS UNDERGONE A SIGNIFICANT TRANSFORMATION IN RECENT YEARS UNDER
THE LEADERSHIP OF CROWN PRINCE MOHAMMED BIN SALMAN, WITH A PARTICULAR FOCUS ON
IMPLEMENTING CRITICAL REFORMS WITHIN THE GOVERNMENTAL SYSTEMS. AS WITH ANY
LARGE-SCALE CHANGE INITIATIVE, MANAGING THIS PROCESS REQUIRES CAREFUL AND
STRATEGIC PLANNING TO ENSURE A SUCCESSFUL OUTCOME. ONE CRUCIAL ASPECT OF THE
TRANSFORMATION INVOLVES CHANGING THE WORK CULTURE AND ETHICS OF PEOPLE WITHIN
THE GOVERNMENT SYSTEM, WHICH IS SEEN AS NECESSARY FOR THE REFORMS TO RESONATE
SUSTAINABLY AND CREATE THE DESIRED IMPACT. IN THIS ARTICLE, WE WILL LOOK AT HOW
CHANGE MANAGEMENT DURING COMPLEX GOVERNMENT TRANSFORMATIONS IN SAUDI ARABIA
CAN CREATE A CULTURE AND WORK ETHIC CHANGE THAT IS SUSTAINABLE, AND THE ROLE
MANAGEMENT CONSULTING FIRMS SUCH AS FOUR PRINCIPLES CAN PLAY.

The transformation process in Saudi Arabia has been an ambitious one, encompassing several
reforms across various fields and government sectors. This process has been underpinned by a
vision for a modern, diversified, and prosperous Saudi society, in which citizens can benefit from an
improved quality of life. This vision requires significant changes in the way the government works
and manages public services. To achieve these changes, it is essential to introduce new work ethics
and ways of doing business that are more efficient, transparent, and accountable, which requires a
change in the culture within the government system.

Implementing Government Transformations with Four Principles

To achieve a sustainable change in culture and work ethics in Saudi Arabia during this
transformation, it is essential to establish a robust framework for change management. This
framework should consider the unique cultural and historical context of Saudi Arabia, including
the traditional culture of respect and obedience to authority, and the need for buy-in from
stakeholders and the broader public. The process should also take into account resistance to
change from those who may be comfortable with the status quo and those who may be negatively
affected by the changes.

As a management consulting firm, Four Principles plays a vital role in the implementation of
such government transformations. Four Principles specializes in Lean Digital transformations
across the government sector, streamlining processes and entire organizations in regards to
efficiency and effectiveness, leading to significant improvements in productivity, profitability, and
quality of work. During the transformation, Four Principles helps government agencies to identify
opportunities for improvement, design and implement new processes, and train employees in
new work practices and ethical standards.
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Most importantly, Four Principles helps to identify and address any resistance to change from
within the system. Four Principles anticipates and mitigates any obstacles that may arise during
the transition process. Furthermore, Four Principles also play a critical role in change
communication, developing a clear and coherent message to stakeholders and the public about
why the reforms are necessary, what the changes will mean for them, and how the changes will
be implemented.

Seven stages for change implementation

“Change is a ubiquitous aspect of life that requires individuals and organizations to constantly
evaluate their practices and beliefs. In order to effectively navigate change, it is crucial to
recognize the seven stages involved in the process: shock, denial, self-doubt, acceptance,
experimentation, search for meaning, and integration. Each stage brings unique challenges and
opportunities that require different strategies for effective change management.” Mehdi Chelhi,
Partner, Four Principles

In the first stage of change, shock, our Lean Digital methodology can help to promote resilience
and adaptability. By continuously evaluating and improving upon existing processes and
practices, the Saudi government can remain agile and responsive to unexpected changes and
challenges.

In the second stage, denial, a customer-focused approach can be particularly valuable. By
keeping the needs and expectations of constituents at the forefront of decision-making, the
government can address any resistance to change and work to build support for digital
transformation.

In the self-doubt phase, the principles of continuous improvement can help to cultivate a growth
mindset and foster a culture of experimentation. By encouraging employees to try new things and
learn from failure, the government can build a team that is better equipped to navigate complex and
unpredictable situations.
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As the government progresses towards the phases of acceptance, experimentation, and search for
meaning, the principles of value creation and respect for people become increasingly important. By
ensuring that all stakeholders are engaged and invested in the process of digital transformation, the
government can build momentum and create meaningful change that adds value for everyone
involved.

Finally, in the integration phase, the principles of our Lean Digital methodology can help to ensure
that any enhancements made during the transformation process are sustained over the long term.
By continually evaluating and optimizing new digital processes and technologies, the government
can build a culture of continuous improvement and position itself for ongoing success in the digital
age.

“Overall, the seven stages of change offer a valuable framework for understanding and managing
the process of a Lean Digital government transformation. By applying the principles of our Lean
Digital methodology throughout each stage, the Saudi government can navigate this challenging and
complex process with confidence and achieve its goals for digital innovation and growth.” Seif
Shieshakly, Co-Founder & Managing Partner, Four Principles

Success Factors for effective change in government systems

Saudi Arabia‘s government has been a strong advocate for change and modernization in recent
years, with a focus on updating their workforce mindset and culture. Four Principles has supported
and continues to support its Saudi government clients in successfully implementing these changes,
through efficient and effective communication, collaboration, training, and measurement.

Four Principles identifies four success factors that are essential to drive effective change
management initiatives across Saudi Arabia’s holistic government transformation:

First, effective communication is the foundation for change, as it ensures that all stakeholders are
aware of and understand the reasons for change. This includes clear messages from leadership, as
well as ongoing communication throughout the change process to address concerns and provide
updates.

Second, collaboration across different levels and departments within any organization is critical to
successfully implement change. This includes involving employees in decision-making processes
and providing opportunities for feedback and participation.
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Third, training is vital to equip employees with the skills and knowledge needed to adapt to new
processes and procedures. This is particularly important in the experimentation stage, where
employees need to be supported as they try out new approaches.

Finally, measurement is essential to track progress, identify areas for improvement, and celebrate
successes. This involves implementing metrics and KPIs to assess the impact of changes and make
data-driven decisions.

“By incorporating these four success factors: communication, collaboration, training, and
measurement, our Saudi government clients have been able to navigate change effectively, and
successfully implement change and modernize their workforce mindset and culture. This approach
can serve as a model for other organizations, in and/or outside of the government, looking to
navigate change in a complex and rapidly evolving landscape.” Patrick Wiebusch, Co-Founder &
Managing Partner, Four Principles

Conclusion

In conclusion, the transformation process underway in Saudi Arabia represents a significant
opportunity for the future of the country. To ensure this process is sustainable, a change in culture
and work ethics is essential. Through a robust change management framework and the active
involvement of Four Principles, these cultural and ethical changes can be implemented, leading to a
more modern and prosperous Saudi society.

If you want to find out more about how Four Principles can help your public sector organization to
bring in new ideas, new perspectives, and new approaches for a successful operating model
redesign and implementation to ultimately meet the needs of your stakeholders, drive progress and
innovation, and deliver better outcomes for society, please contact us at infol@fourprinciples.com or
+971 4 368 2124.
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